


About Love Cambodia

- Love Cambodia Is a Christian no

nours east of Phnom Penh, Camr

n-governmental organisation based In

Prey Veng province, located 1n the Southeast of Cambodia, about two

podia’s capital city.

-ounded In 2007 Love Cambodia was founded on the principles of Christ's
love and compassion towards the poor and less privileged.

Prey Veng's economy consists primarily of agricultural farming, fishing, as

well as rice and fruit cropping.

owever, rural villagers generally depena

on subsistence farming to survive.

Love Cambodia currently serves
villages In the province through
sustainable livelihoods.

18 villages but aims to serve the 1123
projects that support more stable and
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Love Cambodia’s Approach

- Practical and driven by the needs on the ground.

't Is managed locally and draws on the experiences and expertise of our

Community Officers whose jobs are to identify anc
es In a village. These families often have no means of
resources to even afford one basic meal of rice a day.

famil

We work alongside these families and villagers to plan anc

economic, social and medica
physically, spiritually, mental

. programmes tha

L assist them

y and socially cor
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Love Cambodia’s Needs

- Love Cambodia Is a not for profit social development
NGO and relies on donation to sustain Its operations.

'ts yearly operational budget i1s about USD160,000 which
goes towards the following:

 Project costs for food security, capacity building,
health & environmental, good governance

« Kindergarten operations
« Hostel operations

 Local staff salaries and ministry expenses
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Love Cambodia’s Needs

7 We are hoping to raise about USD157,000 for 2024

Love Cambodia operates with 7 local staff comprising of an
Executive Director, Project & Operations Manager, 4 Community

Organisers and a general helper.

Love Cambodia’s staff are responsible to implement projects,
carry out various capacity building programmes and operate
the hostel and kindergartens.
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Love Cambodia’s Needs

/"/ Chlldren & Education Health & Environment

KIndergarten operations - Health & sanitation training
ostel operations for villages

Bursaries & Scholarships

for needy students Capacity Building

Capacity building programmes
Food Security
Seed finance project Evangelism
- Village ministries
Good Governance & Peace
-amily life training
orogrammes for villages
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How You Can Sponsor

USD400

« Sponsor a scholarship for a needy student
« LCis targeting to raise USD16,000 for 40 students

USD10,000

« Sponsor the annual cost of operations for the student’s hostel

USD3,500

« Sponsor the annual cost of operations for a kindergarten
e LCis targeting to raise USD35,000 for 10 kindergartens
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Kindergarten Operations

| C operates 9 kindergartens in 9 villages, without access to government built
ore — school facilities; and 1s looking to open the 10th kindergarten in 2024.

These kindergartens provide pre — school education to village children who
would otherwise not have access to early childhood education.

Annual operational costs for each kindergarten i1s approximately
USD3,500 which goes towards:

- Kindergarten teacher allowances

- Teaching material

- General consumables including stationary, books etc

- Utill
- Mal

ties
ntenance and upkeep

nanagement costs

LC Is targeting to raise USD35,000 to fund operations for 10 kindergartens.
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Hostel Operations

n addition to providing loc

LC operates a student’s hostel
students who wanted to study

ging,

nostel which includes men

| which includes:
e X - Utilities

- Maintenance
- Sinking funds

orshi

- LC staff management costs

Cruns studen

0 and disciples

Love

to provide affordable lodging for village
In Prey Veng's high school.

'S programmes at the

n1p.

Annual operational cost for the hostel i1s approximately USD10,000

LC Is targeting to raise USD10,000 to fund operations for the hostel in 2024.
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Bursaries and Scholarships

LC funds scholarships and bursaries to recognize and reward
student from low — income families and help fund education
expenses which includes buying of books, stationary, uniforms etc.

Cost for each scholarship or bursary per student is
approximately USD400.

LC Is planning to issue out scholarships to 40 students in 2024 and
IS targeting to raise USD16,000 to fund the scholarships.
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How You Can Sponsor

USD1,500

Sponsor a seed financing project in a village

LC is targeting to raise USD27,000 to start
seed financing projects in all 18 villages
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Seed Finance

L.ove Cambodia provides initial capital as seed money which 1S
Intended to iImprove the living conditions and prospects of poor

~

families by providing access to financial resources.

Seed financing is primarily achieved through the implemenbatlon of a
community-managed loan scheme at affordable interest rates. This
gives poor families a chance to start and sustain income - generating
activities such as the purchase of rice seedlings, vegetable and
livestock farming and small businesses.

Cost for starting a seed financing project in one village Is
approximately USD1,500 which includes:

- Financing provided to selected villagers

| C staff cost to administer and monitor the project

' CIs looking to iImplement seed finance projects at all 18 villages and
IS targeting to raise USD27,000 for 2024.
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How You Can Sponsor

USD400

Sponsor Health & Sanitation training
programme in a village for a year

LC is targeting to raise USD7,200 to run
programmes in all 18 villages
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_ogistics and ven
°rogramme mate

| C staff managermnr

er

Health & Sanitation Programmes

_C carries out health & sanitation programmes in all the villages they serve
to provide continuous education to the villages on the importance of
maintaining their environment and living healthily.

Programmes are carried out in the villages throughout the year and are
conducted by LC staff and some include:

Reduction of plastic burning and importance of recycling

Promotion of biogas burning, with reduction in firewood utilization

~

Hyglene and primary healthcare for children

he annual cost of carrying out such programmes are about USD400
per village which includes the following:

Ues

lal

t and administrative cost

- LC aims to carry out the programmes in all 18 villages and Is targeting
to raise USD 7,200 for these health & sanitation programmes.
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Good Governance and
Peace Building




How You Can Sponsor

USD600

Sponsor family life training programme
in a village for a year

LC is targeting to raise USD10,800 to run
programmes in all 18 villages

Love Cambodia Fundraising
2023 [ 24




Family Life

C provides family life training to villagers as part of their strategy to
ouilding peace within the villages

These family life training programmes include areas of

- Importance of gender equality

- The role and importance of fathers in families

- Awareness of domestic violence and how It jeapordises marriages
- Importance of community unity and friendship

- Awareness of negative consequences of alcohol and drug abuse

- Parenting skills

The annual cost of providing training for each village 1s approximately
USD600 which includes

- Logistics, venue and material

- LC staff and management cost

- LC aims to carry out training for all 18 villages and Is targeting to raise
USD10,800 for 2024
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How You Can Sponsor

USD1,500.00

Sponsor capacity building programme in
a village for a year

LC is targeting to raise USD27,000 to run
programmes in all 18 villages
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Capacity Building Programme

LC establishes Community Based Organisations (CBOs) in each of the
villages they work in.

CBOs are staffed with local villages who are tasked facilitating the

community to identify community problems and determine possible
solutions.

LC provides capacity development support to CBOs through trainings

and workshops and carries out active ongoing monitoring of
programmes.

Through these capacity building programmes, CBOs have been able to
manage Initiatives such as Revolving Funds and Self Help Group Funds
which are local based savings funds where villagers put their savings
Into a larger pool in order for fellow villagers to be able to borrow.
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Capacity Building Programme

The annual cost of running these capacity building programmes for
each village 1s USD1,500 and it includes:

- Logistics, material, venues

- LC staff management

C aims to carry out these programmes for all 18 villages and 1s
targeting to raise USD27,000 for 2024.
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- ' How You Can Sponsor
i P

USD4,000

Sponsor running of village ministry in a
village for a year

LC is targeting to raise USD24,000 to run
village ministries in 6 villages

i
S 7
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Village Ministries

LC

- Bible training

supports the operations and development of churches In
6 villages, carrying out village ministries at these villages
These village ministries include:

- Sunday schools and services

- Other chu

AN

* QU

nual costs of running each of t

oproximately USD4,000 and incl
Logistics

- Material
- LC staff and administrative costs

'ch development work

ne village ministries are

ude:

| C aims to continue the operations of these village ministries
for all 6 villages in 2024 and targets to raise USD24,000 for 2024
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Summary

Fund Raising Category SUSD price  Hope to Obtain  SUSD Total
Operations of 1 kindy for 1 year 3,500 10 sponsors 35,000
Bursury / Scholarship for 1 student 400 40 sponsors 16,000
per year
Hostel operations per year 10,000 1sponsor 10,000
Start a seed project at a village 1,500 18 sponsors 27,000
Sponsor health / sanitation training 400 18 sponsors 7,200
programme for 1 village per year
Sponsor family life training for 600 18 sponsors 10,800
1 village per year
Sponsor capacity building 1,500 18 sponsors 27,000
programme for 1 village for 1 year
Sponsor Village Ministry for 1 year 4,000 6 sponsors 24,000
per village

TOTAL USD157,000






